RSLP Questionnaire: Access Control Systems and Use by External Researchers

Comments in this survey have been recorded as written.  The text, punctuation, etc have not been altered - although “?” has been inserted when the writing was particularly difficult to interpret and it was necessary to guess the word intended.

· We have very few external researchers, if any, using our library since most of our material is selected for undergraduates. We have no research collections.

· In present circumstances, it would not be possible in this library, given the number of sites and lack of suitable systems installed.

· Suggest that the possibility of repeating, at appropriate intervals, the survey (of researchers) that was carried out this time should be considered.

· It would not be cost effective for a small library like ours, on a "relatively" inaccessible site, to monitor access – but this open-door policy should not be held against us in any further RSLP distribution of access funds.

· A useful access control system must be able to distinguish external researchers from other external users. External researchers are also very different in the demands they make on the host library.  Science PhD students, for example, are much less demanding on staff time than users of rare books, archives, manuscripts and photographic collections.

· The access control system is in place to control 24hr access to the facility, not to control individual access during opening hours. We COULD use it to impose such control, but have no plans to do so.

· Is a retired member of staff classed as a researcher?

· I'm not sure how effective an access control system would be in measuring this kind of use. We have id cards for registered borrowers, but I can't see us issuing these to occasional visitors. We do currently issue cards to externals who want to borrow, but it's the same card whether they are researchers or members of the general public - we'd have to change our card system in order to have the control system keep the statistics you want.

· Suggest that any access card system should be able to monitor all users, time of entry, length of stay etc. However in respect of external researchers it won't measure number of questions asked etc?

· In theory, given a very clear definition of "external researcher" we could create new user types for them and thus separately record their entry to our libraries. In practice, we already have about 40 user types and have been trying to reduce them! But, this may be the most straightforward way of monitoring usage in future.

· Any access control system has obviously got to be an automatic system for data recording and extraction. Standards need to be established and for the benefit of external researchers and libraries a national scheme would have to be established and implemented. It will have surmountable (?) problems given that many H.E. have multiple card access control systems circulating within a single university.

· Staff in the Department would welcome access control and the kind of data it would present on use of the facilities. The Directorate of the Institution have always taken a more liberal approach to access. The two views are coming together and I anticipate that we will have access control within the next three years

· Good idea but at a cost of approx. £3000 per turnstile we would need funding. Total Library budget is £25,000!

· We can monitor first use by visiting researchers who actually telephone or e-mail, but once they know where resources are, and the open access nature of most of our resources, we currently have no means of monitoring subsequent visits, except for the archives and special collections which are closed access.

· A well designed access control system is a helpful addition to library arrangements and most users now accept these as normal.

· We have doubts about access control as we have tradition of free access to public for reference purposes and would not wish to create any system that might inhibit public use.

· We could request that they physically sign in, say in a visitors book.

· Access control systems at library entrances will only measure the number and type of library users entering the building but not the actual use made of the collections. Account does need to be taken of the ways in which research collections (open and closed access) are used and the difficulty of measuring this in all cases, as well as other demands placed on the reference services by external users. Access control systems are unlikely to reflect accurately the demands on a library service in order to provide access to archive and manuscript collections. It seems likely that a range of measures will continue to be required in order to assess the demands placed on a library by external researchers.

· We pride ourselves on being the premier academic library in the region; part of our mission is to develop as a regional resource, and we put no obstacles in the way of external access. This, together with smartcard access overnight to a 24hr pc cluster, would mean a radical rethink, some capital equipment and staff expenditure, and some building redesign, if a counting system needs to be installed.

· Given that "modern universities", i.e. post '92 institutions, do not for the most part have research collections, it may well be more economical to consider sampling methods of checking external visitors/researchers but only for those parts of the library which may have resources. In our case, the presence of the National Resources Institute collections would draw some external visitors, though location (Chatham) is not attractive! There is no compelling reason to consider access control systems at present.

· There would be a significant administrative overhead in implementing the monitoring identified in 4.5 & 4.6.

· The matter of visiting users to the library will become problematic once a control access system is installed. Such a system is likely to be the one adopted by Cambridge University and would in all likelihood restrict the library to internal users only, although at present we are an open access library.

· Many of the Departmental libraries have entrances too small to allow installation of turnstiles and security gates. However, manual registration of external users is operated. College is standardising ID cards and other admission cards across campuses. The SB system will be upgraded and extended to the Medical libraries and the Departmental libraries wherever possible.

· We agree with access control and are anxious to get a system installed within the next 18 months/ 2 years. We do keep, at present, a visitors book to record use made by externals (& internals) of our Special Collections and Archives.

· Equipment installed; implementation and testing from January 2000.

· I suspect that security has been the major consideration of most Libraries that have purchased access control systems. As the library of a campus university in a relatively isolated rural setting this has never been an issue for us.

· Number of accesses represents a very crude assessment of use.

· Q4.6: Within limitations I expect to be able to obtain this information, but it may require some work redefining our membership categories. It might be helpful if SB were to further develop a Management Information/Statistical analysis interface of the sentry software. Q7: We are currently talking to some parties concerning undergraduate access

· Our present University Id card, which double as library cards would not be suitable for a sophisticated access control system. I would not wish to issue separate library cards. Hence I fear that access control may have to wait till the University as a whole upgrades to smart cards. This is under discussion but no funding in prospect.

· Areas (?) all the libraries of phone calls, e-mails, faxes from external researchers. Not sure that this is really practical. The whole issue of auditable measurement of use by external researchers is extremely complicated and I have doubts about whether any satisfactory systems can ever be put in place. In fact, I do wonder whether the telephone survey of researchers won't prove to be the fairest and most effective method in the long run. 

· Telephone survey of researchers won't prove to be the fairest and most effective method in the long run.

· Our access control systems are driven by security needs and are managed/controlled by our security department. My will to live is often challenged by the different agendas represented here! I would welcome sophisticated MIS that allows us to accurately assess use by non- JMU students/public. Our anecdotal evidence suggest it is very high. The Aldham Robarts LRC system has only just been installed. Proper use  of visitor's book and allocation of visitor cards will help with the stats I need, but an on-going record if use would be even better.

· "Time in Library" measurement is a very useful indicator to evaluate changes in use. Standard entry totals cannot give occupancy averages and indications of the increasing shifts in pattern of use (for example users are making longer but few visits). Use of collections increasing substantially - ULL Historic Collections 23% increase in number of items consulted for second year running - demonstrating the success of retrocon & web based developments. Such data could supplement data from access control systems. Monitoring of virtual usage, where real costs are also incurred by the home institution also needs urgent consideration.

· I doubt that access control systems will be sufficiently pervasive to help RSLP in next five years - also issue of how institutions categorise (if at all) external users. Highly agnostic re approach - likely to be distorted in regional centres and concept of "region" is NOT a constant, eg. East Midlands quite unlike others, as is London.

· How would an access control system be able to identify who was an external researcher?

· At present the cost of implementing an access control system across 24,000 students is too great for the University to contemplate, & IS has not got the resources to do it alone. We would therefore have problems measuring use by external researchers, particularly as we tend to operate an "open door" policy:- Staff and students from other regional universities are allowed borrowing and reference access respectively, on production of a library card from their own institution - this is checked on a random basis only. Other external researchers should apply for a visitors' pass, but in practice may not. They are never refused, so we scrap our records almost immediately.

· We are planning a new building, to be finished August 2002, and which will definitely include access gates. We will be controlling "in" and "out" access as this provides length of stay. At present we rely on a visitors book to estimate nos. of researchers. We do not have much correspondence with external researchers but may start keeping statistics of e-mail, correspondence etc.

· The widespread introduction of access control into all the library buildings is a strategic objective of the integrated Oxford University libraries sector. We are currently investigating the various systems in the marketplace, but as yet have not identified a suitable system to meet what will be a very demanding specification.

· If we were to install an access control system, we would want to retain our current access policy - open to all for reference purposes.

· We wish to have access control to reduce intrusion of members of the public who wish to use the library for non-library purposes e.g. stealing form our students, using our toilets, shelter from weather. We would be interested in measuring legitimate use by the public but it is not a prime motivator. We have adapted our campus card system to allow access control to two open access computing areas on two of our smaller sites to extend opening hours.

· External researchers could be separately identified when their cards were issued within some systems so that data relating to their use could be separated. In other systems this will not be possible.

· The RCA has a Group 4 security card system (rather antiquated1) which doesn't give detailed information about people's movements. When we have visitors they make a pre-arranged appointment and sign our visitors' book. They have to be collected by us from reception, as all corridors have a card reader.

· We record in a visitor's book the names and addresses of all external researchers upon each visit. We can also verify the number of items from closed stacks/special collections which they consult.

· Any means of access control should bear in mind level of resource required to obtain information (in terms of money & hours spent).

· Use by external researchers is not just physical - we have greater use via e-mail, phone calls, etc. than in person. The Library would need to have direct control over the programming of swipe cards issued to external researchers, in order to programme access for agreed amount of time. We would not issue visitors with an open-ended pass for security reasons.

· We would like to consider application of Smart Card technology to provide a "passport" of access across the NW where loans data/personal data/etc would be carried by the card and be used to support local library systems. Shared access to electronic resources would be possible and accountable.

· The University of  Sheffield Library has installed one SB Sentry access control system, at its Health Sciences Library. The system will read barcodes on University Id cards. Analysis of the barcode data captured will depend on the record attached to each barcode within the Talis library management system. To generate data forth “External Researcher” category defined by RSLP may require the creation of a new borrower category on the Talis LMS, and re-registration of some existing external users who would be covered by RSLP. We are exploring this at the moment, although we do not expect the site with access control to be a major target for RSLP-covered researchers.

· Although we have one system installed, with the intention of regarding it as a pilot, we have no immediate plans to extend coverage to other sites. An important reason for this is that foe access control to be implemented effectively, we will require major reorganisation and refurbishment of entry areas to many of our service points. This will be expensive where possible; and it will be impossible at some service points (including the Main Library, which will be the primary RSLP target) because of space restrictions or inflexible building design.

· It is therefore very unlikely that we will have comprehensive access control implemented within the next 3-5 years, 

· Although we do have an access control system at the Adselts Centre, we have not used it for two years, as it cannot cope with the volume of use. However, our system does not have a facility to log usage by type of user or length of stay, as we have chosen not to buy this software, and have no current plans to do so. We found the use of the system to be very labour intensive at the entrance as there were so many people with no card/forgotten card/external users, who all required staff assistance.

· If we were to resume use of the system, it would be for security reasons, rather than data gathering.

· We are not heavily used by external researchers. We issue day tickets to all visitors - charged at £2. We do not consider it worth creating more formal records & barcode tickets for them. We could gain some idea of use by checking the registration forms all visitors complete.

· Access control would be useful since we are heavily used by hospital employees - but they do not pay for the service. We allow open public access to the library building - but restrict access to borrowing and database services to registered students of the College and College academic and other staff.

· Researchers visiting our library sign a visitor’s book and indicate why they are using the library. There are other “walk in” users who should sign visitors book but sometimes do not.

· The vital aspect not mentioned is the need to co-ordinate library access control within institutional strategy in this area. I would not expect anyone to be confident, or to have confidence in myself, that a Library initiative in advance of an agreed institution-wide programme would be compatible with the latter when it emerged. This consideration could scupper your timetable. 

· If exit control is also in place then visit durations will be logged - almost essential in thinking of overall “load” - and the whole scheme be more robust. Locally that information on our own users would feed directly into the recharging model, and be most welcome!

· So far we have had no requirement to categorise students use by School or faculty.

· We very much want to bring in an access control system, though the position is complicated by: - the need for funding - unsuitable buildings with insufficient space on most sites to install such a system - the consequent need for radical and expensive building alterations before we can install a system - our multiplicity of sites. There is the added problem that many visiting researchers access our periodicals, and the use of these collections cannot be quantified as easily as the use of book/special collections. When visiting researchers register, they also register the areas/materials in which they are interested.

· There would need to be a single, national system, or individual library systems would need to be able to read all types of institutional cards. One can envisage a swipe/smart card “passport” system, which would encode the necessary information and allow it to be recorded on host libraries’ equipment.

· Sledgehammer to crack a nut.

· As implied in your letter, access control systems only measure a proportion of “access” demanded by researchers, Clearly, all library and Information services receive research enquiries by telephone, fax, letter, email. Although access control data would provide useful information, I believe that they would need to be supplemented by survey data. The large number of international researchers which visit Warwick, particularly MRC, complicates the measurement of research use by UK staff/students.

· The University has embarked on a pilot swipe-card access scheme to all its buildings - it is unlikely a second, separate scheme for libraries will be funded unless separate, additional funding is forthcoming. This means the standard of management information cannot be as good as we would want. I dare say we are not alone in this & yet researchers use a wide range of institutions - bringing all HEIs up to base standard on controlled access is something which seems to me to be an important starting point.

· The University of Wolverhampton has a public access policy which permits any member of the public to visit the learning Centres for reference purposes. Any access control system that will meet the auditing requirements of RSLP will need to distinguish between these users and research access under RSLP definitions.

· I am concerned about costs (installation, equipment, management, and especially staff for reception/problem solving and manual data input (by definition for external users)), timescales for implementation, standardisation of information derived for analysis, and the apparent contradiction in opening up access to our collections (via various agreements including RSLP, SCONUL, and UK Libraries Plus) but placing physical barriers in people’s way. These considerations, together with the need to keep in step with my institution’s policy on access/security and control mechanisms, mean that there is no immediate prospect of our implementing such a scheme I should not wish this to be detrimental to this University’s ability/eligibility for obtaining future funds from RSLP on similar initiative.

Comments

