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Dear Vice-Chancellor/Principal/Librarian/Director of Information Services, 





RESEARCH SUPPORT LIBRARIES PROGRAMME:


SECOND CALL FOR PROPOSALS





My letter of 24 November 1998 sketched the background to the Research Support Libraries Programme (RSLP), gave an indication of its nature, the Programme schedule and some of the expected outcomes.





In brief, the Higher Education Funding Council for England, the Higher Education Funding Council for Wales, the Scottish Higher Education Funding Council and the Department of Education for Northern Ireland are funding this national initiative, which started in 1998-1999 and which is expected to run through to 2001-2002, with about £30M being disbursed over the four years.  A brief summary of background information to the Programme and an outline of the RSLP vision may be found in Annexe A.





There are four strands to the Programme, viz:





a)	Supporting Access to Major Holdings Libraries





b)	Collaborative Collection Management Projects





c)	Research Support for Humanities and Social Sciences Collections





Targeted Retrospective Conversion of Catalogues.





A number of priorities for the Programme were identified in consultation with the academic community and highlighted in the first call for proposals, which was issued on 3 February 1999.  





Funding for forty projects was announced in mid-July 1999.  Details of those projects, together with other public documents, may be found on the Programme website, <www.rslp.ac.uk>.





Allocations under the Access strand have been determined following receipt of the results of an extensive survey of HE researchers and will be announced shortly in a parallel letter.





A preliminary evaluation of the Programme, undertaken by the Tavistock Institute, which mapped policy aims against the projects funded during the first round, has guided the RSLP Steering Group in drawing up the documentation annexed to this, second, call for proposals.  The first round assessment process and a number of studies commissioned by RSLP have also assisted in determining where gaps remain and where work is likely to be especially beneficial.





In this call for proposals, the RSLP Steering Group is seeking in particular to build on the medium-term strategic impact of the Programme.  Accordingly, there are increased emphases on consortial and cross-sectoral work which will contribute towards, or explore issues relevant to, an emerging distributed national collection of library, archive and information resources for the academic research community.





Encompassed in this invitation to bid are:  (i) a call for expressions of interest for projects in the Collaborative Collection Management and Research Support for Humanities and Social Sciences strands of the Programme, (ii) an invitation to submit proposals for studies and packages of developmental work relating to Collaborative Collection Management issues and, (iii) an invitation to submit tenders for workpackages specified by the RSLP Steering Group.  Guidelines relating to the specific categories of proposal may be found in Annexes B, C and D.





As in the first round, proposals for Targeted Retrospective Conversion of Catalogues are not sought separately but may, where relevant, be subsumed within the more appropriate of the two project strands in 8 (i), above. 





In the case of consortial submissions, proposals must identify a lead funding council or DENI-funded institution which will be responsible for the management and delivery of the project.  Please note that, as in the first round, project proposals should be accompanied by a brief statement of support from the Vice Chancellor, Principal or Director of each HEI and other organisation involved in the bid, and should also name a single senior institutional officer, such as the University Librarian or Archivist of the lead institution and of each participating institution, who will have responsibility for the management of the supported project.  





The low quality and vague costing of some of the proposals submitted in the first round earlier this year gave the Steering Group serious cause for concern.  In a few cases very substantial post-award negotiation has also been necessary with institutions when it has emerged that the original costings submitted by librarians were unacceptable to institutions’ finance offices.  To avoid a repetition of this situation, heads of lead institutions may wish to insist, even at the expressions of interest stage, that proposals are submitted through (or at least only after full consultation with) their appropriate research support or contracts office.





In the case of projects funded under either the Collaborative Collection Management, or the Research Support for Humanities and Social Sciences strand, institutional commitment to the collection(s) for a period of at least 10 years is expected.  Explicit confirmation, by the Vice-Chancellor, Principal or Director of each HEI and other organisation, of long-term commitment to the discipline(s) to which the proposal relates is sought.  Should commitment lapse in any case, repayment of RSLP funding may be required.





Please note that proposals postmarked after 3 February 2000 will not be considered.





In general, it is a condition of funding under any strand of this Programme that academic and research staff, and research postgraduate students from any UK HEI will be provided with access to all collections on the same terms as members of the recipient HEI of the same status.  Details of the arrangements for access may be found in Annexe G, and of the conditions attached to funding in Annexe B (section H).





The Programme Office will be pleased to respond to requests for further information and give guidance, either now or in the future.  The Programme Director, Ronald Milne, may be telephoned on 0131 651 1494, or mailed at <ronald.milne@ed.ac.uk>.  The Programme Administrator, Gill Davenport, can be reached by telephoning 0131 651 1516, or mailing <gill.davenport@ed.ac.uk>. 





Institutions may also wish to note that the Programme is running three meetings at which the Programme Director and a member of the RSLP Management Committee, who also acts as an assessor, will seek to give guidance on proposal writing.  The meetings are in Cardiff (9 December), Edinburgh (16 December) and London (17 December).  A flyer is enclosed for your information. 





We look forward to receiving your proposals.  





Yours faithfully, 

















Professor Michael Anderson


Chairman, RSLP Steering Group





