RSLP Call for Proposals (RSLP 1999/3)





Annexe D:  





Guidelines for tendering for specific workpackages





A	Invitation to tender


The Programme invites tenders for the following workpackages:  





A.1	Feasibility study for a national union catalogue or catalogues


	The need for improved mapping of the location of periodicals and improved online catalogue access to periodical title and periodical holdings statements was highlighted during the RSLP consultation exercise.


		Since this particular issue was raised, discussions have taken place about the desirability of having a national union catalogue, or catalogues, for monographs and and other types of material, including serials.  RSLP, JCEI and the British Library Cooperation and Partnership Fund now jointly invite proposals for a feasibilty study to explore the issues and the options. A detailed specification can be found on the RSLP website <http://www.rslp.ac.uk>.  This invitation involves a one-stage bidding process.  As with other proposals, the deadline is 3 February, and it is expected that the contract for the study will be awarded as soon after the closing date as possible.  The maximum value of the contract is expected to be not more than £40,000.





A.2	Feasibility study to investigate and create a framework for the mapping of library and archive materials  


An important mechanism for identifying elements of the Distributed National Resource might be a map or maps of different categories of material.  Proposals are invited for a study which will investigate the options for the development of a standard mapping methodology. The maximum value of the contract is expected to be not more than £20,000.  Institutions interested in bidding for this contract should contact the Programme Director (details at F, below) at the earliest opportunity to discuss their plans.





A.3	Feasibility study for a web-based guide to HE and national library microform collections


The need for improved mapping of the location of microform sets was identified as a high priority during the first round assessment process.  Consequently, a preliminary survey and report were commissioned from Loughborough University (available at <www.rslp.ac.uk>).  Proposals are now invited for a further study which will investigate ways of improving the information available on HE and national library microform collections, for example, by providing a web-based guide at series and/or item level.  The maximum value of the contract is expected to be not more than £15,000.  Institutions interested in bidding for this contract should contact the Programme Director (details at F, below) at the earliest opportunity to discuss their plans 








B	Submission of tenders


B.1	Length, format and coversheet


Tenders should be limited in length to six sides of A4.  They should each be accompanied by a completed version of the cover sheet to be found at Annexe E (available electronically by e-mailing <rslp@ed.ac.uk>). 





B.2	Submissions from Higher Education Institutions 


Tenders from Higher Education Institutions must identify a lead funding council or DENI-funded institution which will be responsible for the management and delivery of the workpackage.  All submissions should name a single senior institutional officer, such as the University Librarian or Archivist of the lead institution and of each participating institution, who will have responsibility for management of the supported study.  





B.3	Non-HE applicants


Applicants from outside the Higher Education sector are very welcome to apply. Work in partnership with Higher Education institutions is strongly encouraged.





B.4	Number and nature of copies, and address to which proposals should be sent


Fifteen copies (hard copy) of each tender should be sent to:





Ronald Milne 


Director


Research Support Libraries Programme


Edinburgh University Library


George Square


Edinburgh EH8 9LJ





Faxed and e-mailed tenders will not be accepted.








B.5	Deadline


Tenders postmarked after Thursday 3 February 2000 will not be considered.








C	Selection Process





C.1	General


Bidding for awards for specific workpackages involves a one-stage process, but RSLP reserves the right to negotiate the conditions pertaining to any award.





The indicative dates for the selection process are:





3 February	Tenders postmarked after this date will not be considered


24 March	The outcome of proposals will be announced no earlier than 24 March





C.2	Assessment of tenders


The Assessment Panel has been drawn from the RSLP Management Committee, the Steering Group and from further afield.  A list of members of the RSLP Steering Group and Management Committee, together with the additional assessors, may be found at Annexe F.  The Assessment Panel may seek opinions on proposals from other members of the academic and the library, archive and information communities.  The content of proposal documents and the advice given will remain confidential.  








C.3	Commencement of funding


Funding will commence as soon as practicable after the announcement of successful applications.








D	General Guidelines


D.1	Duration of the workpackages


Workpackages should be completed within 12 months of the commencement of funding. 





D.2 	Interim and final report


	A final report in which the methodology of the study and the work undertaken are described, the outcomes discussed and recommendations made, will be the main product of each of the workpackages.  The final report should be produced within the period of the award.





Interim reports will be required at periods appropriate to the timescale of the work. 





Notes on RSLP requirements for the presentation and layout of reports will be sent to successful applicants. 





Five copies (hard copy) of the final report should be sent to the Programme Director (address at B.4, above).  In addition, an electronic copy should be sent to both <ronald.milne@ed.ac.uk> and <rslp@ed.ac.uk>.





 


D.3	Partnership Funding


Although not a requirement for this strand of funding, RSLP will look favourably on demonstrable financial commitment by Higher Education Institutions.





Partnership contributions should not be expressed as a percentage of staff salaries or total project cost.  Institutions should state what is being contributed, if not cash. 





D.4	Dissemination


Dissemination of information relating to RSLP-funded workpackages is a requirement, and the costs of dissemination should be budgeted into proposals.  Plans for dissemination, both during and after the completion of the workpackage, should be included in the proposal. 








D.5	Badging of outcomes


Workpackages which are supported under the Programme should be badged as RSLP funded.








E.	Essential information 


Tenders should contain at least the following information and should, unless there are compelling reasons for constructing the proposal in a different way, address each bullet point below in a separate, clearly identified, section of the document, using headings, as appropriate.


Detailed outline of the work proposed


Partners and collaborators


An outline explanation of what the study or workpackage will investigate and/or achieve


Start and finish dates.  These should be realistic, and the finish date should be no later than 31 July 2002


Deliverables


The standards which will apply to work undertaken, if appropriate


The number of person weeks required for the work


The total estimated cost


The total contribution sought from RSLP


An outline budget for the workpackage, which should include staffing costs, costs of equipment, dissemination costs, and the partnership funding contribution, if any.  Please note that RSLP will not fund acquisition or replacement of equipment, the prime purpose of which is to support ongoing operational activities.  Please note, too, that RSLP will not fund HE institutional overheads, such as accommodation, telephone or computing infrastructure; nor will it pay institutional overheads expressed as a percentage of staff salaries or total project cost


Dissemination strategy





Key contact








F	Further information


The Programme Office will be pleased to respond to requests for further information and give guidance, either now or in the future.  The Programme Director, Ronald Milne, may be telephoned directly on 0131 651 1494, or mailed at <ronald.milne@ed.ac.uk>.  The Programme Administrator is Gill Davenport.  She may be reached by telephoning 0131 651 1516, or mailing <gill.davenport@ed.ac.uk>.











This document is also available in the ‘Circulars’ section of the RSLP website, <http://www.rslp.ac.uk>.
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