RSLP Call for Proposals (RSLP 1999/3)





Annexe B:  





Guidelines for expressions of interest 


 (Collaborative Collection Management and 


Research Support for Humanities and Social Sciences projects)





A.1	General


RSLP is again adopting a two-stage bidding process for projects.  In the first instance, consortia and individual institutions are asked to submit expressions of interest.  Once these have been evaluated, applicants who have submitted the most promising expressions of interest will be asked to submit full bids.  





A.2	Length, format and coversheet


Submissions of expressions of interest should be limited in length to four sides of A4.  They should each be accompanied by a completed version of the cover sheet to be found at Annexe E (available electronically by e-mailing <rslp@ed.ac.uk>). A separate submission is required for each project proposed.  Where proposals do not fall clearly under a single programme strand, please tick the strand that is most appropriate and note the relationship to the other strand in the outline description.  Where elements of a proposal appear to fit equally well into both strands, the proposal should be submitted under the strand with the higher maximum funding limit (Research Support for Humanities and Social Sciences).  





A.3	Institutional support


In the case of consortial submissions, proposals must identify a lead funding council or DENI-funded institution which will be responsible for the management and delivery of the project or study.  All submissions should be accompanied by a brief statement of support from the Vice Chancellor, Principal or Director of each HEI and other organisation, and should also name a single senior institutional officer, such as the University Librarian or Archivist of the lead institution and of each participating institution, who will have responsibility for the management of the supported project.  





Whether a project is funded under the Collaborative Collection Management, or the Research Support for Humanities and Social Sciences strand, institutional commitment to the collection(s) for a period of at least 10 years is expected.  Explicit confirmation, by the Vice-Chancellor, Principal or Director of each HEI and other organisation, of long-term commitment to the discipline(s) to which the proposal relates is also sought.  Should commitment lapse in any case, repayment of RSLP funding may be required.








A.4	Number and nature of copies, and address to which proposals should be sent


Fifteen copies (hard copy) of each proposal should be sent to:





Ronald Milne 


Director


Research Support Libraries Programme


Edinburgh University Library


George Square


Edinburgh EH8 9LJ





Faxed and e-mailed proposals will not be accepted.





One copy of each statement of institutional support and confirmation of long-term commitment is requested.





A.5	Deadline


Proposals postmarked after Thursday 3 February 2000 will not be considered.








B	Selection Process





B.1	General


Applicants who have been successful in their expressions of interest will subsequently be asked to submit full bids and will have eight weeks to respond.  A maximum of ten sides of A4 per proposal will be expected at the full bid stage.  





The indicative dates for the process are:





3 February	Expressions of interest postmarked after this date will not be considered


24 March	Invitation to submit full bids issued 


18 May	Full proposals postmarked after this date will not be considered





B.2	Assessment of bids


The Assessment Panel has been drawn from the RSLP Management Committee, the Steering Group and from further afield.  A list of members of the RSLP Steering Group and Management Committee, together with the additional assessors, may be found at Annexe F.  The Assessment Panel may seek opinions on proposals from other members of the academic and the library, archive and information communities.  The content of proposal documents and the advice given will remain confidential.  





B.3	Announcement of allocations and commencement of funding


Allocations will be announced in early summer 2000, and funding will commence no earlier than 1 August 2000.





B.4	Possible third call for proposals


RSLP reserves the right to issue a third call for proposals, should it appear appropriate.  However, institutions should proceed on the assumption that the present documents represent the final call. 











C	General Guidelines applicable to both strands





C.1	Duration of Projects


Consideration will be given to proposals for projects of any duration between one and two years.  Projects will not be supported beyond 31 July 2002. 





C.2	Consortial bids


Lead institutions should attempt to include in the project all HEIs and other organisations with significant research holdings in the category of material on which the bid is focused.  Lead institutions will be expected to have secured institutional support from participating HEIs and other organisations by the deadline for submission of the expressions of interest.  





As key elements in extending national and regional collaboration, bids involving libraries and archives in Wales and Northern Ireland or relating to Welsh or Irish material are particularly welcome.  Other appropriate regional proposals are also encouraged.





C.3	Cross-sectoral collaboration and complementary funding


Proposals for cross-sectoral ventures in both strands are welcomed and strongly encouraged.  RSLP cannot support non-HE institutions directly, but the Programme may pay for infrastructural costs that would support both HE and non-HE institutions.  For example, the Programme may pay the full salary costs of, and overheads associated with, a project co-ordinator who deals with members of an HE consortium and with non-HE project partners.  





Projects involving the national libraries and public libraries are strongly encouraged.  In the Collaborative Collection Management strand, appropriate regional proposals will be particularly welcome, especially if they involve public and other libraries working with Higher Education.





It is hoped that the non-HE elements of a number of cross-sectoral bids may be funded by other grant-awarding bodies.  RSLP has had contact with a number of possible funders and is currently in ongoing discussion with the British Library Cooperation and Partnership Programme, the Heritage Lottery Fund and the Library and Information Commission regarding the synchronicity of resource streams and the possible funding of projects which might complement and add value to RSLP projects.  Institutions which may be thinking of collaborating with institutions in other sectors and which may wish to seek awards to complement RSLP funding are invited to contact the Programme Director (contact details at I, below). 





Where complementary funding from a third party would be required to enable participation of a non-HE partner, proposals should state when announcement of the complementary grant might be expected.  The RSLP proposal should normally be drawn up in such a way that the project remains viable if the non-HE institution is unable to take part.  For proposals in which non-HE partners would be essential, funding approval by RSLP will be delayed until the result of the complementary funding application is known, but in no case can this delay be for a period of more than four months.





C.4	Partnership Funding


Partnership funding from institutions will be required for all retrocataloguing and cataloguing and indexing elements in projects.  The Programme’s contribution will normally be no more than 70% of approved project costs.  In other Programme activities, RSLP will look favourably on demonstrable financial commitment by institutions.





RSLP will not fund institutional overheads, such as accommodation, telephone or computing infrastructure; nor will it pay institutional overheads expressed as a percentage of staff salaries or total project cost.





Partnership contributions should not be expressed as a percentage of staff salaries or total project cost.  Institutions should state what is being contributed, if not cash. 





Detailed information relating to partnership funding, including that being contributed by non-HEIs, will be requested at the full bid stage.





C.5	Collections on deposit, etc


Support may be provided for collections on permanent loan or permanent deposit.  Evidence of the terms of loan or deposit may be required.





Support will not be provided for collections on loan or deposit under any other conditions, save in exceptional circumstances.





C.6	Evaluation and Dissemination


Consortia and institutions are expected to set up appropriate mechanisms for ongoing self-monitoring and self-evaluation of projects, involving the academic community, as appropriate.  Costs should be budgeted into proposals, if they are likely to be significant.





Each project will be required to provide an annual report and annual financial statement.  RSLP reserves the right to ask for further reports and to introduce other monitoring mechanisms, as may seem appropriate.





Dissemination of information relating to RSLP-funded projects is a requirement, and the costs of dissemination should be budgeted into proposals.





C.7	Digitisation


Proposals for digitisation projects which enhance access to collections and/or support their preservation will be given consideration, where digitisation is regarded as the most appropriate and effective means of contributing to the project, for example by reducing use of the original, or by facilitating new kinds of use of the material.





C.8	Standards


All RSLP-funded projects will be expected to conform to appropriate standards, and all submissions should address this issue.  





The e-Lib Standards Guidelines, version 2 are recommended and full justification for any proposed departure from them will be required.  (See: <http://www.ukoln.ac.uk/services/elib/papers/other/standards/version2>).





See also E.2.3 and E.2.4.





C.9	Collection Description


UKOLN is developing a collection description template for use by RSLP projects which it is hoped will have wider application.  This is under development, but it is hoped that those wishing to describe collections of printed material, in particular, will use the template in order that consistency in the form of description is achieved.





C.10	Resubmission of unsuccessful first round proposals


Resubmissions of bids that were unsuccessful in response to the Programme’s first call for proposals are unlikely to find favour in this second round unless they have been extensively reworked and address the RSLP vision and RSLP priorities.  The Programme Director (contact details at I, below) will be pleased to enter into discussion with any institution which is thinking of resubmitting a proposal.





C.11	Exclusion


RSLP will not fund the acquisition of any library or archive material.





C.12	Badging of RSLP projects


Projects which are supported under the Programme should be badged as RSLP funded








D	Essential information


 


Expressions of interest should contain at least the following information and should, unless there are compelling reasons for constructing the proposal in a different way, address each bullet point below in a separate, clearly identified, section of the document, using headings, as appropriate.  


An explanation of how the proposed project will contribute either directly or as a demonstrator to the vision of an emerging distributed national collection of library, archive and information resources for the research community


Reasons why the collection(s) are important to HE and other researchers in a regional, national or international context.  


A description of the collection(s) which summarises strengths and gives an approximate indication of the total number of items held, and to be processed


Purpose of the project


Partners and collaborators, with the lead institution identified


An outline explanation of how the project will be managed


Start and finish dates.  These should be realistic, and the finish date should be no later than 31 July 2002


Deliverables


The standards which will apply to work undertaken


Where appropriate, the number of items to be dealt with and number of person weeks required for the work


The total estimated cost


The total contribution sought from RSLP


An outline budget for the project, which should include staffing costs, costs of equipment, evaluation costs, dissemination costs, and the partnership funding contribution, if any. Please note that RSLP will not fund acquisition or replacement of equipment, the prime purpose of which is to support ongoing operational activities.


Dissemination strategy


The proposed exit strategy, or, where applicable, an outline description of how the project will be sustained after RSLP funding ceases


Statement of policy on access


Key contact


	





E	Guidelines relating to particular funding strands





E.1	Collaborative Collection Management Projects


Minimum threshold for project proposals:	£20,000 (total RSLP funding)





Upper limit for project proposals:		£100,000 (total RSLP funding)





E.1.1	General


Building on the work of the Follett Report, the Anderson Report recommended a programme of collaborative collection management activities, based on networks of library holdings and embraced the concept of a Distributed National Resource in particular groups of disciplines or types of materials.  For this, second, Call for Proposals, we invite proposals for projects which either contribute directly to the delivery of the Distributed National Resource, or which can act as demonstrators to explore the benefits and trade-offs of a variety of different kinds of collaborative schemes.  It is hoped that a good balance of national and regional projects can be achieved.  





All bids should be consortial.  Although libraries and archives outside the HE sector cannot be funded directly by RSLP, proposals involving cross-sectoral partners (eg. national or public libraries) will be welcomed and are strongly encouraged.  Some projects may be co-funded by other grant-awarding bodies, but proposals should be constructed in such a way that projects are still viable if complementary funding is not forthcoming.  Please see the note on complementary funding at C.3, above and ensure that bids conform to the format prescribed in D, above.





Proposals in this strand may address needs in any discipline.  Science, Technology and Medicine submissions are strongly encouraged, particularly those with staffing or infrastructural elements which would contribute cost-effectively to the delivery of services.





Bids relating to Wales and Northern Ireland are particularly welcome.  Other regional proposals are also strongly encouraged.





Proposals that seek to test collection development partnerships, particularly within the HE sector, but also across sectors, are strongly encouraged.





Institutions are encouraged to consider submitting proposals relating to serials and to grey literature (in any discipline).





Institutions should state how the activity relates to core institutional objectives.





E.1.2.	Priorities


The following are some examples of types of projects which may be considered for funding: 





E.1.2.1 	The provision of enriched description at collection level to facilitate improved decision-making within a group of libraries about collection strengths





E.1.2.2 	Assessment of user needs and how they might more cost-effectively be met through new collaborative acquisition and retention strategies (eg. within disciplines or classes of material).  Projects would demonstrate, across a consortium, the involvement of the user community in agreeing and implementing the strategy. 


	In addition, projects may also address the need for improvements to systems of information about acquisitions prior to ordering, to help avoid unnecessary duplication.





E.1.2.3 	Reviewing the national or regional distribution of specialist expertise in particular groups of disciplines and evaluating the possibilities of more co-ordinated staffing policies and the sharing of expertise





E.1.2.4	The development of shared reader information services to help readers locate dispersed materials





E.1.2.5 	Establishment and evaluation of the costs and benefits of different approaches to the co-ordination of collection management and service delivery activities





E.1.2.6 	Examining in how far it is practical to provide common access to research resources within a region.


(This might complement work on the eLib Clumps projects, and would potentially involve collaboration across all domains, including archives.)





E.1.2.7 	Examining ways in which cross-sectoral access to research collections could be provided across a Metropolitan Area Network, at marginal cost.


(Apart from providing a low-cost technical solution, this activity might examine ways in which information about the nature and strength of the collections might be made available in a coordinated way.)





E.1.2.8 	Examining the feasibility of improved access to the growing number of non-centrally organised electronic resources and studying how these are best maintained and preserved. 


(A growing number of research resources are held on institutional or departmental servers. The activity would examine improved means of access, where appropriate, and consider medium and long-term strategies for maintenance and preservation of data.)








E.1.3	Projects in areas other than those detailed above


Proposals for consortial projects in areas which have not been highlighted above are also welcomed, but only where user need can be demonstrated and where they can contribute directly or as demonstrators to the RSLP Collaborative Collection Management vision.  Should these submissions appear promising, views from the academic community will be sought, as appropriate.











E.2	Research Support for Humanities and Social Sciences Collections


Minimum threshold for proposals:	It is expected that the sum associated with bids will normally be greater than £50,000 (total RSLP funding)


Upper limit for proposals:	It is unlikely that any more than a small number of bids seeking a total of more than £250,000 in RSLP funding will receive support.


E.2.1	General


The post-Follett programme of non-formula funded grants for cataloguing, preservation and improved access to major humanities collections has been widely endorsed by the HE community.  Discussions with researchers, however, indicate that some holdings of great potential importance for research were not covered by the programme.  Because of the formal focus on humanities, some significant social sciences collections are also believed to have been missed.  The first RSLP call for proposals sought to fund projects for a number of categories of material, but some major gaps remain. 





Consortial proposals are strongly encouraged, and submissions involving cross-sectoral partners will be welcomed. Please see the note on complementary funding at C.3 and E.1.1, above and ensure that bids conform to the format prescribed in D, above.





E.2.2	Priorities


Proposals should seek to improve information about, and access to important categories of materials through retrospective conversion, improved indexing and cataloguing, and/or preservation. 





The following are examples of some categories of material which have been highlighted as priorities for this strand of the Programme:





E.2.2.1	Grey literature 


(eg. Environmental assessments, local government material, local statistics, bylaw information, material relating to the Welsh Assembly and Scottish Parliament)





E.2.2.2	Image collections relating to various disciplines


(eg. slides, photographs, moving images and sound, prints, drawings)





E.2.2.3 	Archival and other manuscript material


(Projects should involve co-ordinated approaches to online high-level description of collections of archival and other manuscript material which could be classed as belonging to a particular category of holdings.  For example, archival material relating to mining in Wales.  This illustration might involve consideration of archives in HE institutions and in other sectors).





E.2.2.4	The following are some further, specific, discipline areas which were highlighted as of interest during the consultation exercise.  The first round assessment process also assisted in determining areas to which some funding might be usefully allocated, even though no fundable proposals were received:


Material relating to Wales and Northern Ireland; Gender Studies; Theology and Religious Studies, particularly non-conformity and Church and Society; Early music; Popular music, including folk music and jazz; History of Art; Sport, leisure and tourism studies;  Material created by and relating to pressure groups;  Romance [and other modern] languages; Local studies material (the Programme will hope to contribute to a small number of collaborative cross-sectoral regional projects); Materials relating to the Performing Arts, particularly Theatre Studies. 





E.2.2.5	Projects in areas other than those detailed above


Proposals for consortial projects in areas which have not been highlighted above are also welcomed.  Should these submissions appear promising, views from the academic community will be sought, as appropriate.





E.2.2.6	Additional funding for existing projects


Submissions for additional funding for projects resourced under the first call for proposals will be considered, providing the work proposed is complementary and that it will significantly enhance the outcome of the project.  Funding might, for example, be provided to allow additional HE libraries or archives to participate in a project.





E.2.3	Note relating to targeted retrospective conversion and ‘original’ cataloguing


Where bids are made for funding for these purposes, RSLP expects most activity to concentrate on retrospective conversion of bibliographic data and data describing archival and manuscript material currently in non-electronic form.  Original cataloguing may under certain circumstances be supported, where it appears appropriate, but, normally, RSLP will prioritise support for collections that are already catalogued, but which are not described or indexed to current standards, for example, material from the hand-press period which has not previously been adequately described.  For archival records, proposals entailing high level description rather than calendaring may receive some priority.  





The standards expected to apply for printed book cataloguing are AACR2 and US or UKMARC.  Details of the minimum standard of record expected may be found in Annexe H.  The preferred standard for archival cataloguing is ISAD(G).  





It is assumed that, where an HE institution has acquired collections in recent years, appropriate arrangements will have been made for cataloguing them and proposals for this purpose are extremely unlikely to be supported.





Please note the statement at C.4 above on partnership funding.  The Programme reserves the right to fund at a rate per record.





E.2.4	Note relating to preservation


All forms of conservation will be considered: these may include traditional forms (eg. paper repair, binding work); or the creation of surrogate media.  





The standards which should be applied in microfilming preservation are those prescribed for the Mellon Microfilming project, details of which are available from the National Preservation Office.  





Guidance on best practice in the preservation of moving images, and media holding sound, may also be sought from the National Preservation Office.  


Guidance on best practice relating to the creation, documentation and management/preservation of digital resources may be sought from the Arts and Humanities Data Service.





E.2.5	Note relating to transitional exit funding 


RSLP will not provide continuation funding for projects supported under the Specialised Research Collections in the Humanities (NFF) initiative.  








G	 Targeted retrospective conversion of catalogues  


As indicated above, funding under this strand will be confined to projects with direct links to the programme areas identified in E.1.2 and E.2.2, above.  Institutions should apply under the Collaborative Collection Management strand or the Research Support for Humanities and Social Sciences strand for this activity, as appropriate.








H	Conditions attached to funding


Consortia and institutions receiving funding will be required to give an undertaking that they will meet the requirements on access to libraries and archives adopted by the RSLP Steering Group. A copy is to be found at Annexe G.  Institutions are asked to comment on whether they are able to agree to these conditions. 


[Potential recipients of funding may care to note that the RSLP policy is very similar to that adopted by the Standing Conference of National and University Libraries in 1998.]








I	Further information


The Programme Office will be pleased to respond to requests for further information and give guidance, either now or in the future.  The Programme Director, Ronald Milne, may be telephoned directly on 0131 651 1494, or mailed at <ronald.milne@ed.ac.uk>.  The Programme Administrator is Gill Davenport.  She may be reached by telephoning 0131 651 1516, or mailing <gill.davenport@ed.ac.uk>. 














This document is also available in the ‘Circulars’ section of the RSLP website, <http://www.rslp.ac.uk>.
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